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Hi everyone! It will come as no surprise to you to 
learn that this has been a very challenging year for 
all of us involved with the Family Centre, as it has 
been for so many local businesses and others in the 
voluntary sector. The Covid19 pandemic has touched everyone’s life in one way 
or another and we know that it has been a very hard time for so many in our 
local community. 
I am sorry that there has been a longer than expected gap between our last 
newsletter in March and this one for December. The last newsletter was 
written just before the pandemic really took hold in this country and just a few 
weeks before the national lockdown that was imposed towards the end of 
March. Little did we know at that time how different everyone’s life would be! 
 
The future of our Friends scheme 
We are so grateful that so many of our ‘Friends’ scheme members have stuck 
by us during the pandemic and are continuing their financial support. Your 
donations are making such a difference. Given the financial pressure we know 
that many are experiencing it is really gratifying to know that so many have 
continued their support. Thank you. 
September is normally the month in which we like to arrange our annual 
Friends and Supporters reception. For obvious reasons we have not been able 
to do that this year. As soon as restrictions allow, hopefully some time next 
spring, we will arrange a get together. In the meantime, we are planning a re-
launch of our Friends Scheme to see if we can widen the support amongst the 
local community. More on this to follow. 
 
The Family Centre during Lockdown 1 
Along with all services that were deemed ‘non-essential’ the Family Centre had 
to close between the start of the lockdown in March and the lifting of some 
restrictions towards the end of June. During this time the trustees took the 
decision to use the Government Furlough scheme for most staff but were also 
concerned to maintain a lifeline of support for families in need of help or 
advice. To achieve this Amy, our Family Centre Leader and Helen, one of our 
Family Worker Assistants and leader of our outreach programme in Chinnor, 
agreed to continue working. During the long weeks of lockdown Amy and Helen 
worked hard to keep in touch 
with as many of our registered 
families as possible through 
telephone calls, emails and 
social media. We know from 
feedback how much this was 
appreciated by many families. 
There has been quite a lot of 
national media attention given 
to the stresses experienced by 
many parents with very young 
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Socially distanced 
‘Stay & Play’ 

STOP PRESS! 
Thame Lockdown 

Love Awards 
Following the public 
vote, we have been 

announced as 
winners of the 

charity category and 
will receive a 

cheque for £500! 
Thank you to 

everyone who 
supported us! 
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children. I know how much Amy and Helen’s conversations during this time 
meant to many parents who were struggling. 

 
Doorstep Photos – Thanks to Agi Gallacher! 
With most of our fundraising activities cancelled during the year we were 

delighted that Agi Gallacher of ‘Imagine Photography’, based in Thame, 
offered to take doorstep photos of any family that wanted one in return for a 

donation to the Family Centre! This project just took off with so many families wanting to 
take part. You can see many of the photos on our Christmas card design which Agi has kindly put together 
for us. In the end an amazing total of £3700 was raised for the Family Centre. We wrote a special thank you 
to her and have made her an honorary ‘Friend’! 
 
Partnership with Abingdon & Witney College 
Amy was determined that our courses run in partnership with this college would not founder because of 
the pandemic. We were the first Abingdon and Witney college sub-contractor to move our community 
learning online meaning that families could still gain 
qualifications during lockdown. 15 families completed their 
Makaton sign language Level 1 course, 10 families attended a 
baby and child first aid course, and 8 families completed a 
parenting course with the final sessions being held on 
‘Zoom’! The Red Kite staff team also achieved a qualification 
to use Makaton in singing sessions and their food hygiene 
Level 2 certificate. 
 
Activities over the Summer 
The relaxing of some lockdown restrictions during July and 
August did open the possibility for some activities to take 
place but it was clear that the risk of infection was still high. Some 1 – 1 meetings between parents and 
Amy and Helen were arranged and Emma, our administrator, came off furlough during August to help 
prepare for the planning of our autumn programme and to catch up on admin tasks. Sadly, it became clear 
that we wouldn’t be able to run our hoped-for holiday club during August and so all attention was given to 
planning for the autumn. However, contact with families was maintained and the Family Centre was kept 
open for all but two weeks of the summer period. 
 
The challenges of planning our Autumn programme 
As you know our open access ‘Stay and Play’ sessions are the lifeblood of the Family Centre giving many 
hundreds of families the opportunity to meet together, chat with staff and support their children in a range 
of play activities. These sessions would often be attended by 30-40 parents with children. Clearly that was 
not going to be possible within the guidelines for social distancing, sanitising and infection control! How 
were we going to continue to ‘be there for every family’ if the staff could only meet with perhaps a 
maximum of 6 families at any one time in the space that we had? A lot of thinking and planning went into 
finding creative ways of opening the Family Centre to as many people as possible. In short, the only way 
this could be achieved was by running many more sessions with smaller numbers. This of course meant 
that more time would be needed and more staff which, in turn, would cost more money! Amy put a 
master plan together for what the programme would look like and I worked with Katie, one of our 
trustees, to produce a financial plan. 
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National Lottery Communities Fund Success 
We calculated that all the extra sessions needed, together with the staff to run them, would cost an 
additional £16,000 in the six-month period starting from September. We knew the Lottery Communities 
Fund was targeting projects specifically responding to the impact of the pandemic, so we decided to 
submit a bid. In early October we heard the fantastic news that our bid for £16,200 had been granted! This 
meant our plans could go ahead knowing the additional funding needed would be there. We are now able 
to run 12 sessions a week and this will mean that we can keep in touch with many more families than 
otherwise would have been possible. 

 
Staffing for our Autumn term programme 
From the beginning of September all our staff still on Furlough 
returned to work and Amy’s new plans began to be 
implemented. (You can see the full programme details on our 
website.) Two additional part-time posts were advertised, 
initially for a six-month period, and two appointments have 
been made. We have welcomed Rebecca Boulton and Amanda 
Mitchell to our staff team. Sadly, Julie Tattersfield one of our 
Family Worker Assistants, decided to resign her post from the 
middle of October although, thankfully, she has agreed to 

continue to provide cover when needed. This does mean that we have one permanent vacancy to fill which 
the trustees will organise after Christmas. 
 
Community Engagement 
The Family Centre has entered into collaboration with Sharing Life Trust, who run the local foodbank, to 
launch the Community Larder. In partnership with SOFEA a ‘Fareshare’ charity based in Didcot, a large 
range of supermarket surplus food items are offered to members on a weekly basis through a drop-in that 
is held at Christchurch Hall in the centre of town. Anyone can join and so help 
reduce the amount of surplus food that would otherwise go to landfill. It’s also 
a really cheap way of supplementing the family food larder. (leaflet enclosed 
with this newsletter) Red Kite is also leading the ‘Community Christmas in a 
Box’ project this year providing Christmas goodies for those households that 
will struggle to afford the extras that we all like to enjoy at this time of year. 
(see our website for details) 
 
Coming Events 
As for everyone else, Christmas celebrations will be different this year, but 
Christmas at Red Kite will still happen! Full details of some special activities are 
on our website. 
We all hope very much that 2021 will see a welcome return to a more normal 
existence for everyone. We very much hope that we will be able to start up our successful Thame 
Children’s Cinema again and run our long-awaited roadshows using our special inflatable marquee. 
Thank you so much for your continuing support for the Red Kite Family Centre. Thanks to the 
determination of our excellent leader Amy Spicer and her enthusiastic staff team I am confident that our 
Family Centre will continue to strive to ‘be there for every family’ with young children in our community. 
 
Our very best wishes for Christmas and the New Year from all of us at RKFC! 
 
    Chair of Trustees 

 
 
 
 
 
 
 
 
 


